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West Grey Public Library Board

Mission Statement: The West Grey Library offers resources and services inclusive for all.

Agenda

January 10,2024, óp*

Join Zoom Meeting
https ://zoo m .us / jl 9 46 637 66249

Meeting lD: 946 637 6 6249
Dial by your location
o *1 647 558 05BB Canada

1. Call to Order

2. Approval of the Agenda
Moved by and seconded by THAT the West Grey Library
Board approves the agenda as presented.

3. Declarations of lnterest

4. Board Training
4.1. Board Self-Evaluation review

5. Minutes of December 13, 2023
Moved by and seconded by THAT the West Grey Library
Board minutes of December 1 3, 2023, be approved as

presented.

6. Business arising from the minutes

7. Board information package



West Grey Public Library Board

Mission Statement: The West Grey Library offers resources and services inclusive for atl.

7 .1 . Treasurer's Report
7 .2. BDO Auditor's Report

Moved by and seconded by THAT the West Grey Library
Board accepts the Treasurer's Report and Auditor's Report as

presented.

B. Chief Librarian's report
Moved by and seconded by THAT the West Grey Library
Board accepts the Chief Librarian's report as presented.

9. Policy rev¡ew and updates
9.1. N/A

10. Call for nomination for the Board Chair

1 1. Election of new Board Chair

12. Report from Board and Council members'

13. Other business

14. Open Discussion

1 5. Next Meeting
Wednesday February 1 4,2024, ópr to be held virtually.

16. Adjournment



Present: Malcolm Beddoe, Scott Foerster, Geoffrey Shea, Stephen
Townsend, Samantha Mund, Doug Townsend

Regrets: Yvonne Pelletier

1 Call to Order

1.1 The Chair called the meeting to order at ó:00 pm.

2 Agenda
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West Grey Public Library Board Minutes
December 13,2023

West Grey Public Library - Durham Branch
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4.1.1 4.1. Board self-evaluation to be returned to CEO by Jan 3'd;

evaluation of CEO and Feedback to Chair to be returned to Board

Chair by Jan 3rd
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West Grey Public Library Board Minutes
December 13,2023

West Grey Public Library - Durham Branch

5 Minutes of November 8,2023
5.1 Moved by Doug Townsend and seconded by Stephen Townsend

THAT the west Grey Library Board minutes of November 8, 2023,be
approved as presented.

Carried.

6 Business arising from the minutes.

6.1 Bruce County bookmobile

a) No progress reported. Only limited data may be available.
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8.2 Moved by Geoffrey Shea and seconded by Samantha Mund THAT the

West Grey Library Board approves the Chief Librarian's report as

presented.

Carried.
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1 1 .1 Election of Board Chair in January, 2024: Chair encouraged members

West Grey Public Library Board Minutes
December 13,2023

West Grey Public Library - Durham Branch

9 Policy review and updates

9.1. Distribution of Ol-A and FOPL Advocacy Priorities document

10 Report on Board & Council members' activities
10.1 Malcolm Beddoes and Yvonne Pelletier at Budget presentation (see

8.1)

11 Other Business

to stand
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13 Next Meeting - Wednesday, January 10, ópm start - virtual

14 Adjournment

Motion to adjourn at 7:17 by Samantha Mund

Date:

1
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areas:

further

Chair:
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MUNICIPALITY OF WEST GREY

LIBRARY. WEST GREY

For Period 31-Dec-2023

LIBRARY

OPERATING REVENUES
TÉnsfer from Reserves
Grants Province

West Grey Levy
lnlerest Revenue
Prov Revenue - Conneot¡vity

Donalions

Libmry Revenue
SeMce Fees Revenue

Total OPERATING REVEN UES

OPERATING EXPENSES
Wages

Benefits

fvlaterials & Supplies
Ofñce Supp,ies

Volunteer Recogn¡lron

General lt4embersh¡ps

Advertis¡ng

Building Maintenance
Mileag€r'Cqlrier

Copier LeaÊe

Program Developme¡t

ILLO Expense

E-Resources

KOHA Support

lT Support

Harô'\¡'are

SofrwEre

Book Processirq Fee

Books

Collectbfls
Conference/Training

Security

Library Eoard

Total OPERATING EXPENSES

BRANCH EXPENSES
NEUSTADT ERANCH ËXPENSES

NORMANBY BRANCH Ð(PENSES
DURHAM BRANCH EXPENSES

Ïotd BRANCH EXPENSES

Total LIBRARY

GL5410
Date: Jan03,2024

Page:
Time:

1

8:37 am

CURRENT

YEAR TO DATE

CURRENT VARIA¡.¡CE 3 VARIANCE %

BUDGET

(547,52r.86) (544,980.00)

0.0c
(24.190.0C)

(s12,490.00)

(101.85)

(404.35)

(6,42s.98)

(1,e58.43)

(1,e47.25)

321,639.87
73,563.13

1,347.80

5,448.60

128.35

325.0C

973.49

8,239.48

1,605.61

1,770_æ

8,&)9,27

139.74

10,272.1C

4,611.77

3,238.47

7,532.38

2,866.89

2,765.57

19,522.16

2,113.11

4,82't.49

1,288.80

16,456.0C

(5,000.00)

(24,190.00)

{512,490.00}
0.00

(800.00)

0.00
(1,250.00)

(1,250.00)

330,845.00
71.789.00

500.00

4,000.00

508.00

600.00

1,000.00

4,m0.00
1,200.00

2,üÐ.00
6,m0.00

300.00

10,000.00

5.200.00

2,500.00

6,308,00

5,000.00
3,300.00

25,000.00

3,0,00.00

2,500.00
't,5ü).00

19,533,00

(5,000 00)

0.00

0.00
101.85

(3e5.65)

6,429.98

708.43

697_25

0.00

100.00

100.00

0.00

50.54

0.00
156.67

1 s5.78

100.47

98.46

94.56
102.87

1ffi.22

99.52

0.00

9,205.13
(1,774.131

(847.80)

(1¡48.60)
371.65

275.00

26.51

(4,23s.48)
(405.61)

2n.40
(2,tæ.27\

160.26

(272.1o1

588.23

(7æ.471

(1,224.38')

2,133.11

534,43

5,477.84

886.89
(2,321.45l-

211.n
3,077.00

2,U1.86

7,&05.32

4ffi.27
(215.731

(4e.68)

184.86

10,532.04

97_22

102.47

269.56

1ffi22
25.67

v.17
97.35

z)5.99
133.80

88.53

134.9f1

46.58

102.72

88.69

1n.54
119.41

57.34

83.81

78.09

70.44
'192.86

85.92

u.25

498.769.68 506,575.00

7,829,73

7,740.73

22,649.68

æ,220.14

(10,532.04)

8,280.00

7,525.00

22,600.00

38,405.00

0.00



BDO ïet: 519 1641790
Fax: 519 364 5334
www,bdo.c¿

BDO Canada LLP
485 1Oth Street
Hanover ON N4N 1R2
Canada

lndependent Auditor's Report

To the iÁembers of Council of
The Corporation of the Municipatity of West Grey

Oplnion

We have audited the financial statements of The Corporation of the Municipality of West Grey
Pubtic Library Board (the Entity), which comprise the statement of financial position as at
December 31, 2OZZ and the statements of operations, change in net financiat assets and cash
ftow for the year then ended, and notes to the financial statements, incl.uding a summary of
significant accounting policies.

ln our opinion, the accompanying financial statements present fairty, in a[[ material respects,
the financial position of the Entity as at December 31 , 7A22, and its results of operations, its
change in net financial assets, and 'íts cash ftows for the year then ended in accordance with
Canadian pubtic sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generatly accepted auditing standards.
Our responsibitities under those standards are further described in the Auditor's Responsiåilities
for the Audít of the Financial Statements section of our report. We are independent of the
Entity in accordance with the ethical requirements that are relevant to our audit of the
financiat statements in Canada, and we have fulfitted our other ethical responsibitities in
accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Responsibillties of Management and Those Charged with Governance for the Financial
Statements

ldanagement is responsibte for the preparation and fair presentation of these financial
statements in accordance with Canadian pubtic sector accounting standards, and for such
internat control as management determines is necessary to enabte the preparation of financia{
statements that are free from material misstatement, whether due to fraud or error.

ln preparing the financial statements, management is responsibte for assessing the Entity's
abitity to continue as a going concern, disclosing, as applicable, matters retated to going
concern and usÌng the going concern basis of accounting unless management either intends to
tiquidate the Entity or to cease operations, or has no reatistic atternative but to do so.

Those charged with governance are responsibte for overseeing the Entity's financiat reporting
process.
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Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonabte assurance about whether the financial statements as a
whote are free from materiat misstatement, whether due to fraud or error, and to issue an
auditor's report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with Canadian generally accepted
auditing standards will atways detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material íf, individuatly or in the aggregate,
they coutd reasonably be expected to inftuence the economic decisions of users taken on the
basis of these financial statements.

As part of an audit in accordance with Canadian generalty accepted auditing standards, we
exercise professiona[ judgment and maintain professional skepticism throughout the audit. We
atso:

ldentify and assess the risks of materiat misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resutting from fraud is
higher than for one resutting from error, as fraud may invotve collusion, fargery,
intentional omissions, misrepresentations, or the override of internal controt.

Obtain an understanding of intemal control retevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Entity's internat control.

Evaluate the appropriateness of accounting policies used and the reasonabteness of
accounting estimates and retated disclosures made by management.

Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Entity's
abitity to continue as a going concern. lf we conctude that a material uncertainty
exists, we are required to draw attention in our auditor's report to the retated
disctosures in the financial statements or, if such disctosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date of
our auditor's report. However, future events or conditions may cause the Entity to
cease to continue as a going concern.

Evaluate the overatl presentation, structure and content of the financiat statements,
inctuding the disctosures, and whether the financial statements represent the
undertying transactions and events in a manner that achieves fair presentation.

a

a

a

a
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We communicate with those charged with govemance regarding, among other matters, the
ptanned scope and timing of the audit and significant audit findings, inctuding any significant
deficiencies in internal control that we identify during our audit.

BDO fu a" LLP
Chartered Professional Accountants, Licensed Pubtic Accountants

Hanover, Ontario
October 3, 2023
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The Corporation of the Municipality of West Grey
Public Library Board

Statement of Financial Position

2022 zozlDecember 31

Financial assets
Cash
Accounts receivable
Due from Municipatity of West Grey

€ommitments (Note 5)

Liabilities
Accounts payable and accrued tiabitities

Net financial assets

Non-Financial Assets
Tangible capital assets (Note 1]

s 27,960 5
ó,596
1,642

26,O32
4,661

33,035

3ó, I 98 63,728

7,144 6,794

29,O54 56,934

203,274 197,748

254,697Accumulated surplus {Note 3 s 232.328 S

The accompanying summary of signifkð¡t accounting poticies and notes are an integral part of thes€ financial statements,
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The Corporation of the Municipality of West Grey
Public Library Board

Statement of Operations

For the year ended December 31

Revenue
Province of Ontario grants
Municipal grants
lnvestment income
Misce[[aneous
Federat grant

Expenses
Amortization of tangibte capital assets
Materials and periodical purchases
Supplies and office
Wages and benefits

Annual surplus (deficit)

Accumulated surplus, beginning of year

467 535 487 99ó 435 744

5

2022
Budget

24,990
440,A45

2,500

3,000
98,796

zazl
Actuat

26,313
404,294

107
5,040

29,O74
1,529

99,174
29ó,343

426J¿A

9,624

254.682

2022
Actual

$ zs,¿o¡ $
445,O45

488
f 5,035
2,O25

27,988
2,527

123,145
347 739 356 730

449,535 510,350

18,000 (22

254,682 2

Accu mulated surolus. end of vear s 272,68) s 232-3 z8 q

The accompanying summary of signifkant accounting poticþs and notes are an integral part of these financial statements,
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The Corporation of the Municipality of West Grey
Public Library Board

Statement of Change in Net Financial Assets

For the ended December 31

Annual surplus (deficit)

Acquisition of tangibte capitat assets
Amortization

Change in net financial assets

Net financial assets, beginning of year

2022 zo22
Budget Actu

s ra,ooo s (22.3

(23,000)

2A21
Actual

54) 5 9,624

(23,000) (5,52ó

{5,000)

56.934

(33,514)
27,988

(27,8801

5ó.934

(25,040)
29,O74

4,O34

13,658

43,776

5ó,934Net financial assets, end of year s 51.934 s 29.0s4 S

The accompanying summary of signifkant accounting poticies and notes are an integral part of these financiat statements,
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The Corporation of the Municipality of West Grey
Public Library Board

Statement of Cash Flow

For the year ended December 31

Cash provided by (used in)

Operating activities
Annual surplus (deficit]
Items not involving cash

Amortization
lncrease in accounts receivabte
Decrease in Due from Municipatity
lncrease {decrease} in accounts payabte

Capltal actlvities
Acquisition of tangibte capital assets

Net change in cash

Cash, beginning of year

Cash, end of year

2022 2021

s (22,354) 5 9,624

33,442 41,621

(33.514) Q5.

27,989
(1,935)
31,393

350

1,928

26,432

29,474
(1 ,317)
1,8f I
7.,429

1ó,591

9,451

26,032s 27.e60 s

The accompanying summary of signifkant accounting poticþs and notes are an integral part of these financial statements,
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December 31 2022

À{anagement Responsibi lity

Basis of Accounting

Use of Estimates

Revenue Recognition

Government Transfers

Non-Financial Assets

The Corporation of the Municipality of West Grey
Public Library Board

Summary of Significant Accounting Policies

The management of The Corporation of the Municipality of West
Grey Public Library Board has prepared and is responsible for the
integrity, objectivity and accuracy of the financial information
presented in these financial statements. The Board reviews and
approves the financial statements.

The financiat statements have been prepared in accordance
with Canadian pubtic sector accounting standards estabtished by
the Pubtic Sector Accounting Board of Chartered Professional
Accountants of Canada.

The preparation of financial statements in accordance with
Canadian pubtic sector accounting standards requires
management to make estimates that affect the reported
amounts of assets and tiabitities at the date of the financial
statements, and the reported amounts of revenues and
expenses during the reporting period. By their nature, these
estimates are subject to measurement uncertainty and actual
results could differ from management's best estimates as
additional information becomes avaitabte in the future.

User fee revenue is recognized when earned, as services are
rendered to customers, providing the amount is fixed or
determinable, and cottectibitity is reasonabty assured.

Government transfers are recognized in the financiat statements
as revenue in the period that the events giving rise to the
transfer occur; providing that the transfer is authorized,
etigibitity criteria, if any, have been met by the recipient, and a
reasonabte estimate of the amount can be made.

Tangibte capitat and other non-financial assets are accounted
for as assets by the organization because they can be used to
provide services in future periods. These assets do not normally
provide resources to discharge the tiabitities of the organization
unless they are sotd.
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December 31 2022

The Corporation of the Municipality of West Grey
Public Library Board

Summary of Significant Accounting Policies

Purchased tangibte capital assets are recorded at cost.
Contributed tangibte capital assets are recorded at fair market
vatue at the date of contribution. Where fair market vatue
cannot be reasonabty determined, contributed tangible capital
assets are recorded at a nominal amount. Amortization is
catculated on a straight-tine basis over the estimated useful tife
of the asset. The usefut lives of the assets are based on
estimates made by management as fottows:

Books - 15 years
Furniture, fixtures, and computers - 7 to 50 years

Defined contribution plan accounting is apptied to the board's
mutti-employer defined benefit pension ptan.

Tangible
Capital Assets

Employee
Future Benefits
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The Corporation of the Municipality of West Grey
Public Library Board

Notes to Financial Statements

December 31 2022

1. Tan$ble Capital Assets

Cost, beginning of year

Additions

Disposats

Cost, end of year

Accumulated amortization,
beginning of year

Amortization

Disposals

Accumulated amortization,
end of year

Net carrying
amount, end of year

Furniture, fixtures,
books,

and comouter

zo22 2021

Total

Furniture, fixtures,
books,

and comÞuter TotaL

5 503,748 s

33,514

126-ó00r

503,748 5

33,514

504,808 5

25,04
t26.100)

504,808

25,M0
(2ó.100r26 -600t

510.62 510.662 503,748 503.748

306,000

27,988

(2ó,ó00)

306,000

27,988
(26,600)

303,02ó

29,074

(26,100)

303,02ó

29,074
(26,100)

307,388 307,388 30ó,000 306,000

s 2CI3,274 S 203.274 s 't97.748 5 197,748
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The Corporation of the Municipality of West Grey
Public Library Board

Notes to Financial Statements

December 31 2022

2. Employee Future Benefits Liability

Pension Plan

3

The Board makes contributions to the Ontario Municipat Employees Retirement Fund
(OMERS), which is a multi'employer ptan, on behatf of 2 members of its staff. This plan is a
defined benefit ptan which specifies the amount of the retirement benefit to be ieceived
by the employees based on the length of service and rates of pay. Emptoyees and
employers contribute jointty to the plan. The amount contributed to OIvIERS Íor 2022 was
513,119 {2021 - 511,914). The contribution rate for 2022 was 9.0% to 15.8% depending on
age and income tevel (2021 . 9.0% to 15.S%).

OMERS is a multi-emptoyer plan, therefore, any pension ptan surptus or deficit is a joint
responsibility of Ontario municipal organizations and their employees. As a resutt, the
municipatity does not recognize any share of the OMERS pension surplus or deficit. The tast
avaitable report for the OMERS ptan was December 31, 2A22. At that time the plan
reported an actuariat deficit of 56.7 bittion QAX - deficit of S3.1 bittion), based on
actuarial tiabitities of 5128.8 bitlion (2021 - 5119.3 biltion] and actuarial assets of 5122.1
bitlion (2021 - 5116.2 bittion). Ongoing adequacy of the current contribution rates witt need
to be monitored as ftuctuations in financiat markets may lead to increased future funding
requirements.

Accumulated Surplus

Ttìe accumulated surptus reported on the statement of financial position is comprised of
the following:

zozz 2021

Amount invested in tangible capital assets
Reserves

5 203,274 5
29.O54

197,749
56.934

s 232,328 S 254,682
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The Corporation of the Municipality of West Grey
Public Library Board

Notes to Financial Statements

December 31 2422

4. Budget Amounts

Under Canadian generatty accepted accounting principles, budget amounts are to be
reported on the statement of financiat activities for comparative purposes. The budget
amounts for The Corporation of the Municipatity of West Grey Pubtic Library Board are as
approved by council and have been restated to conform to the basis of presentation of the
revenues and expenditures on the statement of financiat activities.

The fottowing is a reconciliation of the budget approved by Council:

Annual surptus {deficit)

Capitat acquisitions, disposats
and write-down

Amortization
Transfers from reserves for operations

s 1g,oo0 s (22,354) 5 9,624

2022
Budset

{23,000)

5,000

2022
Actual

(33,5t4)
27,999
27,884

za21
Actual

(25,040)
29,O74

(13,658)

Generat surptus {deficit), end of year 5 s s

5. ContractualCommitments

The Board extended their agreement with the Municipatity of Grey Hightands dated
February 8,2A17 which now expires December 31,2024, to attow West Grey residents to
use the Grey Hightands Library services at no cost. ln exchange the board witt pay Grey
Hightands Library 514,905 per year, increasing by 2% per year.
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Chief Librarian/CEO Report
JAN 10,2024

ADMINISTRATION

Staff - We welcome Jessica into her new position with us as the Digital
Services Coordinator. The Library Assistant position has been posted.

PROGRAMMING

Child &Youth - Kayla

I visited three Spruce Ridge kindergarten classes to do Christmas story
times. We sang 'the Reindeer Hokey Pokey' and 'Jingle Bells' and enjoyed
stories and shared some upcoming programs.
Families are busy in December, but we still had great attendance for our
Christmas parties in all three branches! We read stories, sang songs,
played reindeer games, and tested their elf skills with cookie-decorating
and present-wrapping tasks.

Adult Programming - Kimm

--Adult Programming said thank you to its in-residence talent pool and all

its volunteer facilitators at events on December óth. Program attendance
for adults in 2023 was up significantly, thanks to the ongoing contributions
of these talented individuals, and the end-of-year survey of program
participants revealed that they were appreciative of the range and depth
of programming available.

BUILDINGS

The windows for Ayton have been installed. Neustadt window will be
completed by the end of the first week of January.

Submitted by Kim Storz



"Wpg,t"Çr&
WGPL Usage Statistics

CIRCULATION STA

vtstTs sT

NEW CARDS

USAGE

WIFI USAGE

DIGITAL STATISTICS

BY CIRCULAT]ON STATISTICS

NEU
DUR
AYT

202?

583
3,459

210
JAN

472
3.094

228
FEB

511
3,904

288
MAR

390
3,1 84

283
APR

434
2,735

251
MAY

337
2,905
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JUN
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3,170

158
JUL

260
3,713
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AUG

244
3,006

1tt1

SEP

312
2,591

165
ocT

257
2,572

130
NOV

237
2,010

107
DEC

4,467
33.392

1,873
2s.22

4.286
3ó,343

2,30s
m23

NEU
DUR
AYT

2023
fotd

114
1.574
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JAN
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1,413
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FEB
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1,943
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95
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APR

112
1,550
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JUN
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126
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1,255

18,667
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J

178
47

JUL

2

201
34

AUG

5
192

15

T'EF

2
102

J

f,GT

80
J

Ngv

1

EO

6
OEç

4

883
18

2lJ22

c2
1.502

161

M

WEESITE VIEWS
KANOPY VISITS
INSTAGRAM FOLLWERS
FACEBOOK FOLLWERS

2.630
587
590
826

JAfI

2,249
331

598
850

FEE

2,880
366
607
858

MAR

1.642
312
614
873

APR

2,183
776
615
EE5

!'AY

1,626
924
612
899

JUN

2,341
1 ,186

611
909

JUL

2,705
966
616
922

AUS

2,b14
907
622
944

SEP

2,rJ34

1,838
629
958

ocT

1,884
1,680

633
977

NOV

1.923
1.027

636
990

DEC

19,67 6

5,196

s89
800

æa¿

26,7 11

10,900

607

858
m23

NEW MEMBERS
E-AUDIOBOOKS
E.BOOKS

2023 JÂN

19
533
636

b
48S
573

FEB

11

605
642

MAR

o
572
607

APR

tt
520
583

TIAY JUN

11

567
529

7
601

621
JUL

5

AUG

598
613

15

5S3
622

SEP

12

646
b3f

ocT

B

597
ti50

NOV

12
624
624

DEC 20¿¿

99
5,496

7 ,148

121

6,945
7.337

&23


