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West Grey Public Library Board

Mission Statement: The West Grey Library offers resources and seruices inclusive for all.

Agenda
May 1 0, 2023,7pm

lntroductions

Call to order

Approval of Agenda

Moved by and seconded by THAT the West Grey Library Board
approves the agenda.

Declaration of Pecuniary lnterest or Conflict of lnterest

Correspondence N/A

Adopt previous minutes - March 8,2023

Moved by and seconded by THAT the West Grey Library Board adopt
the minutes.

Matters arising from the minutes

a. MoU WGPL & Municipality

Moved by and seconded by THAT the West Grey Public Library Board
approve the MoU.

b. 2023Budget

Moved by and seconded by THAT the West Grey Public Library
Board approve the 2023 budget as presented.

c. Strategic Plan - on our own or with facilitator?

d. CEO salary review - to be discussed at June meeting

e. CEO review - to be conducted at June meeting.

f. Library events - board volunteers.

CEO/Chief Librarian's report

Moved by and seconded by THAT the West Grey Library Board
accept the Librarian's report.

Report from Council members'

Other business
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West Grey Public Library Board

Mission Statement: The West Grey Library offers resources and services inclusive for all.
a. Future expansion of land

b. Strategic Service Delivery Review - public report and a schedule to work
through recommendations.

11. Open Discussion (15 min)

12. Next Meeting - Wednesday June 1 4, 2023,7pm at the Ayton Branch

13. Adjournment



West Grey Public Library Board Minutes ,Wpst_Q,ey

March 8,2023 West Grey Public Library -
Durham Branch

Present: Malcolm Beddoe, Stephen Townsend, Samantha Mund, Scott Foerster,
Geoffrey Shea, Yvonne Pelletier

Absent: none

1. lntroductions

2. Call to Order

The Chair called the meeting to order at 7:07 pm

3. Agenda approved

Moved by Scott Foerster and seconded by Stephen Townsend THAT theAgenda
be approved. Motion carried.

4. Declaration of lnterest

It is recorded that there were no declarations of pecuniary or conflict of interest or the
general nature thereof.

5. Gorrespondence

None

6. ConsentAgenda

a. Adopt previous minutes - February 8,2023.
b. Accounts Payable - A/P Voucher 2023, Voucher #1 - $7,01 4.02,

Voucher #2 - $15,12'1.76

Moved by Yvonne Pelletier and seconded by Samantha Mund THAT the West Grey
Public Library Board adopt items A and B on the consent agenda.
Motion carried.

I
318t23 WGPL Board Draft Minutes Mar 8,2o23.docx



West Grey Public Library Board Minutes
"Wpçt"Q,ey

March 8,2023 West Grey Public Library -
Durham Branch

Moved by Stephen Townsend and seconded by Geoffrey Shea that ltem B is
removed from Consent Agenda.

Discussion.

Moved by Geoffrey Shea and seconded by Yvonne Pelletier THAT the Board does
not need to receive the list of vouchers.
Motion carried.

7. Finance discussion with Municipality Treasurer Mighton

Discussion. Topics: budget, grant reporting, Library reserves, developmental charges,
changes in legislation

8. Matters arising from the minutes

a. CEO salary review
i. Kim Stoz to distribute background research and report(s)

b. Strategic Plan update
i. On hold, pending the recruitment of an appropriate facilitator

9. CEO/Chief Librarian's Report

a. Moved by Yvonne Pelletier and seconded by Stephen Townsend to
accept the Librarian's report.
Motion carried.

10. Report from Council members

Brief discussion with respect to Bruce County bookmobile insofar as it affects Elmwood
Noted that there is no mention of the Library Board meeting on the West Grey
website/calendar.
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West Grey Public Library Board Minutes

March 8,2023
West Grey Public Library - Durham Branch

11. Other business
a. Policies

Some minor'friendly' amendments were suggested in the interest of
consistency and clarity.

i. Moved by Geoffrey Shea and seconded by Scott Foerster
THAT the West Grey Library Board approve OP-02, Op-20, and
oP-16.
Motion carried.

12. Open discussion

Items discussed: Grey Bruce Film Festival, revival of ArtsFest for summer of 2023,
ofa the recog nofa

ers rì's Prize,

tng :55pm by Scott rster

n May

adjo

Chair: Date

ire her

3.Next

4. Adjou
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Neustadt Ayton Durham
REVENUE

Development Charges

Annual Provincial Grant

West Grey Levy

lnterest revenue
lnt Revenue - Provinc¡al
Donations

Library Revenue

Service Fee Revenue
Lib. F¡nes

Member card revenue
TOTAL REVENUES

EXPENDITURES

Advertì si ng/Ma rket¡ ng/Prom oti on
Lib. Benefits
COVID expenses
Lib. Supplies & Materials increase in costs
Volunteer Recognition
General Membership ¡ncrease ¡n costs
Advertising/Marketin g/Promotion

Building (Fire inspection, Mats, AEDs)
Mileage/Courier ¡ncrease in trâvel between branches
Durham Copier Lease

Program Development (hall rentals too) increase programm¡ng
ILLO Expenses

E-Resources (OverDr¡ve, Kanopy, NìcheAcademy)
KOHA support
lT Support

Hardware - Equ¡pment Ma¡nteance replace computers
Software - Automat¡on office 365
Book Processing 10% increase ¡n cost, same number of items
Books 10% ¡ncrease in cost, same number of items
Collection (DVDs, Periodicals, CDs)
Training - Conference, online courses
Secur¡ty

GH contract
Municipal Adm¡n. Costs

2023

(s,000.00)

(24,190.00)

2022 9$ BUDGET

Approved Variance
% BUDGET

CHANGE

(800.00)

( 1,2s0.00)
( 1,2s0.00)

0

{8oo)
q

(1,250)

(1,250)

0

1.00

1.00

#Drv/0!

#Drv/0!
1.00

#Dtv/0!
1.00

1.00

#DIV

{5,m)
l24,twl

0.00

0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00

#Drv/0

254-2029
254-201r
254-2012
254-2020
254-20L3
254-2015
254-2027
254-2022
254-2023
254-2019
254-2026
254-2027

254-2028
254-2035
254-2036
2s4-2043

254-204¿
254-2045
254-2077

254-205I
255-3010

255-3011

330,845.03

7t,789.45
500.00

4,000.00
500.00

600.00
1,000.00

4,000.00
1,200.00

2,000.00

6,000.00

300.00

10,000.00

s,200.00
2,500.00

6,307.s2
5,000.00

3,300.00

25,000.00

3,000.00

2,s00.00
1,500.00

16,133.00

3,400.00

41,503.03
73,392.45
( 1,000.00)

2,s00.00
0.00

200.00

0.00
0.00

400.00
0.00

2,402.00
(200.00)

3,200.00

0.00
0.00

2,822.s2

0.00
300.00

2,000.00

0.00
0.00

100.00

0.00
0.00

1.00

0.14
0.23

-o.67

7.67

0.00
0.50
0.00

0.00
0.50

0.00
o.67

-0.40

o.47

0.00
0.00
0.81

0.00

0.10

0.09

0.00

0.00
0.07

0.00

0.00

(32,490.00) (3?,4901 0

1,500

115O0

.5æ
400

1,000

4,000
8m

Zdoo.
á,sse

500
6rru

:5,2m
2,s00
3'{81
s,000
3,æ0

æ.@
3.0m
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1,M

16_133

3,4€0

506,s7s,00 438,95s 67,620.00

25.00

800.00

700.00

0.00
600.00

900.00

300.00

1,500.00

4,825.00

72,445

75%

0.02

0.16

0.14

0.00

0.09

0.19

0.16

o.23

15Yo

76%

Water/Sewer
Heat

Hyrdo

Telephone/Fa x

lnternet
I nsura nce

Lot/Grass Maintenance
Contract Labour

TOTAL EXPENDITURES

West Grey Library Levy

S s8o.oo t
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S 4oo.oo S

:; grìar.cc 5
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i,9ûû.i-rii
s00.00
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S 7oo.oo

S 1,soo.oo

S s,soo.oo
s 1.:j00.cr)

s 1,000.00

1,455.00

s,800.00
s,600.00
2,300.00

7,350.00

5,700.00
2,200.00

8,000.00

38,405.00

s44,98ô.00

512,¡¡90.00

s12,490.00

1,430

5m
4,900

¿,300

t,900
6,500

33,580

472,535

¡140,0it5 72,115



WGPL Events for 2A23
Event Date Time Board Coveraqe Staff Goveraqe
Herb Fair Satuday June 1Oth 9- 1 2pm Kimm

12-3pm Kimm
Touch a Truck Saturday June 17th 11-2pm Kayla

Student
Durham Fall Fair Satu rday September 2nd 9-1 2pm

11-2pm
2-5pm

Halloween Event Saturday October 28th
with Municipality 22
Neustadt Fall Fair Saturday September 1 6th 9-12pm

2? 11-2pm
2-5pm

Neustadt Craft Show Saturday November 4th 9-12pm
2? 11-2om

2-5pm
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Ch ief Librarian/CEO Report
May 10,2023

lnterviews are taking place for the Child & Youth Summer Position.

We've received positive reviews from the Writer's Unblocked and Trivia night events
and have been asked to hold more.

Youth and adult programs are growingi we are typically full and booking a month in
advance. Programming is finding the building just isn't big enough to handle the
numbers we are seeing. We are looking at other options, although we don't want the
public to lose out on the experience of the library.

Ouotes for wíndows in A¡on are being collected.

1Submitted by Kim Storz
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WGPL Usage Statistics

CIRCULATION STATISTICS

VISITS STATISTICS

NEW CARDS

COMPUTER USAGE

WIFIUSAGE

DIGITAL STATISTICS

LIBBY CIRCULATION STATISTICS

NEU
DUR
AYT

2023

583
3.459

210
JAN

472
3,094

228
FEB

511
3,904

288
MAR APR MAY JUN JUL AUG SEP ocT NOV DEC

4,467
33,392

1.873

2022

1.566
10.457

726

2023
YTD

NEU
DUR
AYT

2023
YTD YTD

114
1.574

89
JAN

1Q2
1,413

91

FEB

134
1.943

132
MAR APR IUIAY JUN JUL AUG SEP ocr NOV DEC

1.071
10,721

570

2022

350
4,930

312

2823
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2A23
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e
JAN
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10
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2
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2022
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2023
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7
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5
87

4
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7
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o
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21
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63
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24
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NEU
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2
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78
1
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o
104

J
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4

BB3

18

2422

6

284
6

2023

2023

WEBSITE VIEWS
KANOPY VISITS
INSTAGRAM FOLLWERS
FACEBOOK FOLLWERS

2,630
587
590
826

JAN

2,249
331
598
850

FEB

2,880
366
607
858

MAR APR MAY JUN JUL AUG ¡EP ocr NOV DEC

19,676
5,196

589

800
2022

7.759
1.284

607

858

2023

2023

NEW MEMBERS
E-AUDIOBOOKS
E-BOOKS

19
533
636

JAN FEB

6
489
573

MAR

11

605
642

APR HAY JUì JUL AUG SEP ocr NOV DËG

99
5,496

7,148
2A22

36
1,627

1,851

2023


